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CHAPTER I – EXECUTIVE SUMMARY 
The National Railway Historical Society, also known as the NRHS, is a long-established nonprofit 
organization which encompasses a diverse array of activities such as preservation of historic 
equipment, educational programs, and public outreach intended to promote interest in railroads 
and the history thereof.  Comprised of thousands of members throughout the United States, 
Canada, and the United Kingdom, the NRHS embodies no fewer than 65 self-governing chapters.  
These chapters seek to further the goals and objectives of the NRHS on a more localized basis, 
often with a particular focus on the geographic areas in which they are located. 

Based on the east end of Long Island, the Twin Forks Chapter received its certificate of 
incorporation from the New York State Department of State in 1999 and enjoys independent tax-
exempt status under Section 501(c)(3) of the Internal Revenue Code.  Since its inception, the 
Chapter has worked with a variety of other railroad preservation groups, including museums and 
other NRHS chapters, to promote our common goal of railroad preservation for the public good. 
While Twin Forks maintains a positive and mutually beneficial relationship with the NRHS, the 
goals and objectives described in this document are those of the Twin Forks Chapter alone. 

The Chapter’s first large-scale event was the 2003 NRHS board of directors meeting. This event 
was highly successful and afforded the Chapter a significant level of positive exposure in the 
preservation community.  We have hosted another national board of directors meeting in 2021, 
including a trip to the LIRR’s Hillside Support Facility, with a presentation of the East Side Access 
Project from the Senior Director there. Our Chapter regularly holds membership meetings which 
are open to the public, and typically feature presentations of historic and contemporary materials 
for the enjoyment and education of our members as well as the public.  We also conduct group 
outings to locations of significant railroad interest in the Tri-State area, such as Manhattan’s High 
Line and the Danbury Railroad Museum in Connecticut. 

Aside from events, the Chapter’s activities are largely centered around the restoration of historic 
railroad cars. The Chapter currently owns eight cars in multiple locations and in various states of 
restoration. Roughly ten years ago, we restored to museum-quality condition a former Long 
Island Rail Road caboose, C-60, which is now on long-term loan to the popular New York City 
Transit Museum in Brooklyn as a featured display piece among their own collection. 

At the present time, our efforts are focused largely on painting, restoring and beautifying the 
historic cars in our collection currently located in the LIRR’s Riverhead Yard, with an eye towards 
eventual relocation of the cars and, should the opportunity arise, operation thereof.  For reasons 
that we will set forth, we maintain that the best site for relocation of our historic equipment is 
the EPCAL industrial site in Calverton, NY. 
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CHAPTER II – OUR ORGANIZATION 

2.1 MISSION STATEMENT 

The Chapter’s mission is to educate our members and the greater public about the history and 
future of railroading, with a particular focus on the Long Island region, in order to fulfill the 
mission of the NRHS on a local level through the most effective means. 

2.2 GOALS & OBJECTIVES 
The goals of the Chapter are presently to establish a permanent home for the collections of the 
Chapter, namely the historic railroad cars currently located in the LIRR’s Riverhead Yard. 
Construction of a siding along the Calverton spur, along with the subsequent relocation of our 
cars to the new site would secure their future and allow larger-scale restoration efforts to 
commence in order to turn what some in the Town of Riverhead have called “eyesores” and 
“unsightly scrap” into museum-quality exhibits. 

The second phase of our plan would be to commence tourist operations/excursions using a very 
light “speeder” (see Appendix B) on the Calverton spur, in order to give patrons and local 
residents the opportunity to experience history in a entertaining, interactive way while taking in 
the local scenery that the Town has taken great care to preserve over the years. This speeder is 
light, easy to maneuver and deal with any mechanical issues on the line. A trailer can be attached 
to the back of the speeder to haul more people. 

2.3 KEY PERSONNEL 
The leadership of Twin Forks Chapter is comprised of several highly dedicated directors. These 
individuals have diverse backgrounds that bring a wonderful blend of experience to various areas 
of our operations, including business management, safety, and the physical preservation and 
interpretation of our historic collection.  

• Adam Brower, President - 6 years of budgeting and accounting experience in the non-
profit sector  

• Gerard Jewels, Vice President – 11 years of maintenance of equipment experience and is 
currently employed in the maintenance of equipment department of the Long Island Rail 
Road.  

• Justas Vysniauskas, Corporate Secretary – 5 years of experience in railroad perseveration  
• Taylor Casale, Treasurer – Experienced in automating workflows and optimizing the use 

of financial resources 
• Ronald Schnepf III, esquire., Legal Counsel – 6 years of experience in law, and 12 years of 

experience in railroad preservation 
• Joseph Vila, Director – nearly a decade of LIRR operations experience  
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• Richard Gorddard, Director – 20 years experience in railroad preservation and 
organization management 

• Daniel Cassanello, Director - wide range of mechanical and technical skills, from welding 
to carpentry, and also oversees all restoration projects.  

• Jordan Torregrossa, Social Media Manager 

Our membership includes a wide range of individuals who work together for the common goal 
of serving the missions of both the Chapter and of the NRHS.  These individuals come from a 
diverse variety of occupations and walks of life, including current and retired employees of the 
LIRR, railroad historians, and young adults simply seeking to carry on the legacy of historic 
preservation. This membership forms the core of our volunteer base, allowing us to operate 
without any paid staff. 

2.4 CORPORATE STRUCTURE 

The Chapter is organized as a nonprofit corporation, chartered by the New York Department of 
State, and registered as a tax-exempt organization under Section 501(c)(3) of the Internal 
Revenue Code.  The Chapter is governed by a five-person board of directors, as well as four 
officers - President, Vice President, Treasurer and Secretary.  Dues-paying members of the 
organization have the opportunity to elect the directors annually at a membership meeting 
designated for such purpose. 
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CHAPTER III – PHASE ONE DESCRIPTION AND ANALYSIS 
3.1 PHASE ONE GOAL 
The first phase of our plan involves developing a stable, permanent home for the historic 
collections of the chapter. The Calverton Spur does not need the involvement of the Long Island 
Rail Road to operate and is already maintained to standards that would satisfy our requirements.  

This property has railroad access with enough length to house the restored rail cars in our 
collection that we would want to use in service. The construction cost would be funded from a 
mix of NYS railroad, tourism, and parks and recreations grants, as well as a large-scale capital 
campaign, which will be planned following the acquisition of the spur. In addition, the New York 
and Atlantic Railway has stated that it may have a significant quantity of spare track materials 
that could be donated should this project get underway. 

3.2 HISTORY OF THE SITE 
The Calverton Executive Park, previously known as the Naval Weapons Industrial Reserve Plant, 
was purchased by the U.S. Navy in 1956 for use as an aircraft manufacturing facility.  The nearly 
6,000 acres of land comprising the property was used to build and test military aircraft built by 
the Grumman Corporation, such as the E-2 Hawkeye and the F-14 Tomcat.  The Plant operated 
until 1996, at which time the Town of Riverhead assumed ownership of the land. Currently, much 
of the former facility is preserved as green space, while other areas have been designated for 
industrial development, and some portions are still held by the Navy for remediation. 

3.3 REQUIRED INFRASTRUCTURE 
The Chapter is seeking an easement land at the Calverton Executive Park, namely the land in 
directly southwest of Eastern Wholesale Fence (Tax Map #: 0600-135.20-01.00-004.000). This 
property would be sufficient for the construction of a yard to move our collection currently stored 
in Riverhead. 

The tracks would have to be constructed to all relevant safety standards of the railroad industry.  
This land will need to be cleared and graded, with professional installation of the actual track and 
rails. Railway Construction Corp has donated labor to projects similar to this, which could 
considerably reduce costs. 

3.4 CURRENT MARKETING STRATEGY 
The Twin Forks Chapter’s marketing strategy makes use of multiple forms of communication. Our 
primary mode of communication is presently our online platforms, such as our website and our 
Facebook page. These outlets are operated entirely by volunteers with little or no cost to the 
organization, but yield the highest return. 

We supplement our online channels through our presence at railroad hobby shows, such as the 
Amherst Hobby Show in Springfield, Massachusetts, and the Greenberg Hobby Show in Edison, 



 Twin Forks Chapter National Railway Historical Society   

7 
 

New Jersey, in addition to several local shows around Long Island. We also maintain a newsletter 
for our members, both digital and through regular mail, to foster word-of-mouth participation. 
 
3.5 MARKETING IN CALVERTON 
In terms of additional outside promotion, we intend to apply for local signage as well as web 
advertisements from the Department of Transportation and the “I Love NY” tourism programs.  
Additionally, we intend to seek promotion through the Long Island Railroad, as they have had 
great success with advertising campaigns for tourist activities on Long Island’s east end. 

Furthermore, the Chapter can cross-promote other attractions such as the Long Island Aquarium 
in Riverhead, the Big Duck in Flanders, and many other nearby tourist destinations to expand not 
only our own marketing exposure in the local area, but also those of our fellow organizations. 

3.6 SOURCES OF REVENUE 
Upon the completion of phase one, the chapter will have many potential sources of revenue. 
Some of the space that is not used in the main display room can be rented to model layout clubs 
to construct interactive exhibits for the public, or to hold events. Some of our rolling stock, upon 
being restored, would have the potential to be leased to other railroads for use in revenue 
service. Other major sources of income would include membership dues, donations, grants (to 
fund the construction and restoration), gift shop sales and admissions. Below is a table displaying 
the expected revenues in a typical year of operation. 

Area of Revenue 
Year 

2022 2023 2024 2025 2026 
Patrons 560 602 647 696 748 
Gift Shop/Online Sales $1,000  $1,050  $1,103  $1,158  $1,216  
Admissions 2,800  3,010  3,235  3,480  3,740  
Donations 5,000  5,750  6,613  7,605  8,746  
Event Rentals 1,250  1,750  2,250  2,750  3,250  
Membership Dues 1,350  1,530  1,710  1,920  2,160  
Total Revenue $11,400  $13,090  $14,911  $16,913  $19,112  

 

The number of patrons visiting is estimated based on attendance at the Oyster Bay Railroad 
Museum and the Railroad Museum of Long Island. It assumes an operating period from April to 
October, operating on weekends only with approximately 20 visitors per week. We would charge 
$5 for adult admissions. We anticipate at least a 7.5% increase in visitors each year, which is 
conservative when compared to the other museums. Donations are currently around 
$5000/year. With the launch of a new annual fund campaign, we expect this number to increase 
by 15% each year. Membership Dues are currently around $800 per year for 40 members ($20 
per member). We anticipate an increase with the acquisition of a property at Calverton of about 
12.5% per year, using comparative rates of increase from the aforementioned museums. We 
intend to raise the membership dues rate at the same time to $30 per member. Event rentals are 
based on other rental spaces found on peerspace.com, and other comparative tools for similar 
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event space rentals. The typical prices range from $200 - $800 for an event space. $250 per event 
was used, with an estimate of 5 events in the first year, holding two additional events each year 
after that. These are extremely conservative estimates for revenues from operations.  
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CHAPTER IV – PHASE TWO DESCRIPTION AND ANALYSIS 

4.1 TOURISM 
Tourism is one of the most important economic forces on Long Island, particularly with respect 
to the east end. Both the state and local governments have spent hundreds of thousands of 
dollars annually to attract tourists. Tourists on Long Island contributed in excess of $6 billion to 
the local economy in 2018 (Source: Tourism Economics research group), and the number only 
continues to rise. We would like to see the east end, including the Town of Riverhead, continue 
to capture a healthy share of this increased revenue. 
 
The east end of Long Island has environmental and scenic beauty that is not found in many other 
areas of Long Island or the tri-state region. This aspect of the east end could be complemented 
with entertainment, significantly improving the tourist attraction in the area. Entertainment has 
become an expected part of modern-day tourist destinations. We would be looking to capitalize 
on this tourism by operating a tourist line between Calverton and Riverhead. 

4.2 EXPERIENTIAL TOURISM 
The goal of phase two of our plan is to establish a tourist railroad operation using the rail line at 
the EPCAL site, much of which runs through the undeveloped Pine Barrens. Over the past decade, 
the tourism industry has evolved to become based on the concept of “experiential tourism.” This 
segment of tourism has been the largest-growing sector to date, and the east end has yet to 
capitalize on this growth. People have evolved from wanting a passive experience (i.e. observe 
nature) to wanting a more interactive experience (i.e. participating in a festival). 

The Town of Riverhead is over-saturated with parks, trails and “passive” tourism and could 
benefit spectacularly from interactive programs that we could provide. A tourist railroad line 
could aid the Town in reaching its fullest recreational potential even beyond its downtown area. 

4.3 TOURIST RAILROADING 
There are over 300 tourist railroad operations of various sizes throughout North America, 
providing stable attractions for many local areas to advance growth through experiential tourism. 
Tourist railroads often operate using historic locomotives and train cars, with track ranging from 
five to 70 miles in length. 

There are two important functions of tourist railroads – 1) preserving history in a way that people 
can see, touch and experience, and 2) serving as experiential tourist attractions. Regardless of 
size, these operations tend to bring in significant numbers of visitors to spend money at the 
attraction itself, as well as elsewhere in the local area. 
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4.4 OTHER TOURIST RAILROADS 
The tourist railroad industry has been growing. One example is the Whippany Railroad Museum 
in New Jersey, which brought in approximately $200,000 in revenues from its rides and events in 
2018 (Source: 990 filing). This revenue is often generated from tourists visiting from outside the 
local area, who spend money not only at the museum but also at nearby businesses. 

Perhaps the most successful example of a tourist railroad operation is the Strasburg Rail Road 
near Lancaster, Pennsylvania.  Since the late 1950s, it has combined its original freight operations 
with a steam-powered tourist operation, with events like “Day Out with Thomas” and “The Great 
Train Robbery”. 

There are many other successful tourist railroads, such as the Arcade & Attica Scenic Railroad in 
upstate New York, the Valley Railroad in Connecticut, and the Delaware River Tourist Railroad in 
Phillipsburg, New Jersey. All of these railroads bring substantial business to their local areas, with 
many special events like Fall Foliage trains, Wine and Beer trains, Dinner trains and more. At 
Calverton, the Chapter could foreseeably partner with local businesses in Riverhead, such as the 
breweries, wineries or the aquarium, to expand these businesses’ markets to our own attraction. 

4.5 COMPETITIVE ADVANTAGE 
Operating in the Calverton Executive Park would give us a location that would sustain our 
competitive advantage long into the future. The Calverton Executive Park includes a rail line 
roughly three miles in length that connects several industries located within the park to the Main 
Line of the LIRR.  This line has been completely rebuilt in recent years and is currently in use for 
active freight service. 

We believe that the Calverton rail line is the ideal location to accomplish the aforementioned 
goals and objectives of the Chapter.  The line is located approximately 70 miles from New York 
City, which means that the line would be accessible as a day-trip destination for essentially all of 
downstate New York.  This represents an enormous segment of the population from which the 
Chapter can attract business and promote local tourism, and in doing so, fulfill its mission of 
historic preservation. 

Our proximity to Ronkonkoma, with the largest train station on the east end, provides an 
advantage to other railroads where travel by car is required. McArthur Airport, also located in 
Ronkonkoma, will provide additional means for tourists to find their way to Calverton.  

Finally, the Calverton site is in relatively close proximity to the Port Jefferson ferry, the Orient 
Point ferries, Route 25 and the Long Island Expressway. This would provide easy access for 
tourists coming from many locations, whether on or off Long Island. 



 Twin Forks Chapter National Railway Historical Society   

11 
 

4.6 REGULATIONS 
As a railroad operation formed in the State of New York, the Chapter would need to comply with 
New York Railroad law, having annual NYSDOT inspections of our equipment. We would only be 
partially subject to most regulations of the Federal Railroad Administration, but would still need 
to apply for permission from the FRA in order to eventually operate. 

4.7 POTENTIAL RIDERSHIP 

Year Ridership 
Potential 

Sales 
Ticket 

Revenue 
Total 

Revenue Ticket Price 
2021 6000 $12,000 $54,000 $66,000 $10 Adult / $8 Child 
2022 7000 $14,000 $63,000 $77,000 $10 Adult / $8 Child 
2023 8000 $16,000 $72,000 $88,000 $10 Adult / $8 Child 
2024 9000 $18,000 $81,000 $99,000 $10 Adult / $8 Child 
2025 10000 $20,000 $105,000 $125,000 $12 Adult / $9 Child 

Annual ridership is based on anticipated capacity. Our operating season would run from May to 
November, initially running approximately 6 times per weekend. Our initial passenger capacity would 
hold approximately 36 people. Each successive year assumes an average increase in passenger capacity 
of 6 people, which is the capacity of the smallest possible car acquisition (a caboose). Potential Sales 
are from food, beverages and gift shop sales, assuming the average spending per person is $2. This does 
not include special event revenue or potential partnership revenues. 
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CHAPTER V – STRATEGY AFTER PHASE TWO 

5.1 CALVERTON STRATEGY 
The relocation to and possible founding of a new tourist operation at the Calverton Executive 
Park is the most ambitious plan ever put forth by any historical society or museum on Long Island 
in terms of organizational growth and sustenance. There are no other tourist railroad operations 
in the Long Island region.  At the present time, the closest tourist railroads to the Calverton site 
are the Catskill Mountain Railroad in Kingston, New York, and the Black River & Western Railroad 
in Flemington, New Jersey. 

The Chapter intends to eventually operate a tourist train ride on the existing rail line at the 
Calverton Executive Park.  This operation will allow the public to enjoy leisurely and scenic train 
rides on vintage railroad cars.  

Our chapter currently has four cabooses and one former passenger coach that can be used for 
tourist service in the short-term. Our fleet would need to be expanded to include open-air cars, 
which have proven on several comparable railroads, such as the Delaware and Ulster Railroad 
and the Catskill Mountain Railroad, to be the most-desired and best revenue-generating cars. 

Most heritage and tourist railroads have retained or assumed the character, appearance and 
operating practices of the railroad with the most historic significance to the local area.  In addition 
to serving as tourist attractions, many heritage lines also provide actual utilitarian freight and 
passenger services to their communities. Others are simply tourist or educational attractions in 
their own right.  Many of the locomotives and cars used on these systems are also historically 
significant, either independently or in the historical context of the historic local railroad. 
Accordingly, while the operation would have a strong historical LIRR influence, such influence 
would be blended with the Chapter’s own creative elements. 

5.2 LONG TERM PLAN 

The Chapter, with its future operation on the Calverton Spur, will be the premier railroad 
preservation organization on Long Island with a strong focus on historic rail cars and interactive 
exhibits.  The Chapter will feature the only tourist railroad operation on Long Island, which will 
allow the public to simultaneously learn the history of local railroad operations and enjoy 
activities such as leisurely train rides in the Pine Barrens. 

At the conclusion of the ride, a gift shop and museum tour would be available for our railroad 
cars and equipment that are not suitable for use on our excursions. 

With a steady stream of revenue from these endeavors, the Chapter will continue to preserve 
and restore historic equipment for the enjoyment and education of the greater public and to 
provide continued public outreach through any and all means. 
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5.3 THE EXPERIENCE 

Initially, the Chapter intends to provide a unique railroad experience with its historic cabooses 
and open-window coaches to enjoy a slow but leisurely journey over the Calverton rail line. 

The proposed operation would traverse roughly three miles of track.  Our speed of travel would 
not exceed 15 miles per hour, and the round trip would take approximately 30 to 40 minutes. 

Research has shown that tourist operations over 45 minutes in length tend to have patrons lose 
interest in riding, while 45 minutes or less tends to increase the number of returning visitors. 

5.4 WORKING WITH NEW YORK AND ATLANTIC 

At the present time, the Eastern Wholesale Fence Company is the only active freight customer 
on the Calverton Spur.  Due to the minimal freight operations on the Spur (hosted by the New 
York and Atlantic Railway), it would be feasible for the Chapter to operate our heritage trains on 
weekends and holidays without interfering with any current freight operations.  However, as 
previously noted, NY&A’s parent company is not permitting a passenger operation at this time 
due to unresolved liability concerns. 

5.5 TWIN FORKS AND THE ENVIORNMENT 
As a tourist operation, the natural beauty of the Calverton site is our primary asset. The rolling 
fields and dense forests would provide a stunning view for the passengers aboard the tourist 
train, and we would take strides to preserve that beauty. To this end, we would go above and 
beyond the environmental standards of the EPA and local regulations. Our plan for Site F (see 
appendix C), if approved, would develop the area into a scenic park for the community and our 
visitors. The site would feature concession stands, decorations, and strong efforts to keep the 
area clean and pristine. It would also provide a second stop along the line for our historic train, 
as it is near the site of the historic old Calverton station, which was closed in 1958. 

5.6 RAILROAD EVENTS 

It is our intention to partner up with other local businesses in the Town of Riverhead and host a 
variety of special events for the public, such as: 

1. Santa Claus trains 
2. Easter Bunny trains 
3. Pumpkin/Halloween trains 
4. Wine and beer trains 
5. Chocolate/candy trains 
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These events are proven by other railroads to be one of the largest revenue drivers and would 
grow and advance tourism in the local area, making the east end experience a transformative 
one. 
 
5.7 PARK & RIDE CONCEPT 

The Chapter envisions an arrangement whereby visitors to other local attractions, such as the 
Long Island Aquarium in downtown Riverhead, can park at the Calverton site and travel to 
downtown Riverhead via shuttle bus service, thereby mitigating traffic congestion in the 
downtown area.  
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Appendix A – Calverton Spur 

 

Appendix B – Speeder 
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Appendix C – Letter of Support (Riverhead Chamber of Commerce) 
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Appendix D – Letter of Support (NYA Railway) 

 

  



 Twin Forks Chapter National Railway Historical Society   

18 
 

Appendix E – Our Rolling Stock 

 

Ex-LIRR W-83 Snow Plow 

 

 

Ex-LIRR Cabooses C-63 and C-64 
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Ex-Missouri Pacific Cabooses 13388 and 13456 

 

 

Boston and Maine Coach 4590 
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Pittsburgh and Lake Erie 50 ft Boxcar 25624 

 
P-72 Passenger Coaches 2935 and 2956 
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Appendix F – Certificate of Incorporation
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Appendix G – Bylaws of the Twin Forks Chapter NRHS 
 

PREAMBLE 

The Twin Forks Chapter of the National Railway Historical Society (hereinafter referred to as the 
“Chapter”) is an independently incorporated unit of the National Railway Historical Society 
(hereinafter referred to as the “Society”).  The Chapter and its members shall at all times be subject 
to the Articles and Bylaws of the Society, as well as these Chapter Bylaws. 

ARTICLE I - PURPOSES 

Section 1.1 – The purposes of the Chapter shall be: 

A. To preserve and restore historic or vintage equipment, rolling stock, artifacts and 
documentation related to the history of railroading for the benefit of the Long Island region. 
B. To safely provide public access to historic railroad equipment, whether operational or non-
operational, for both educational and recreational purposes. 
C. To further the educational goals and objectives of the National Railway Historical Society. 
D. To charitably assist in the efforts of other railway preservation groups and organizations. 
 

ARTICLE II - MEMBERS 

Section 2.1 – Chapter membership shall be separate and distinct from Society membership.  The 
board of directors shall have the right to establish different classes of Chapter membership, and 
Society membership shall not be a prerequisite to Chapter membership. 

Section 2.2 – Any Chapter member who has paid dues to the Chapter and who has not been subject 
to expulsion under Section 2.3 shall be considered to be in good standing. Only chapter members 
in good standing shall have the right to receive publications, vote and participate in elections and 
motions, and participate in all Chapter activities. 

Section 2.3 – Chapter members may be subject to expulsion or termination of membership for 
failure to pay Chapter dues, or for actions deemed by a two-thirds (2/3rds) majority of Chapter 
directors to be contrary to the purposes and objectives of the Society or the Chapter. Any member 
subject to expulsion proceedings shall have the right to defend him or herself before the board of 
directors at a meeting designated for such purpose. The member will have access to any 
investigative materials relating to the offense at issue at least one month prior to such meeting, 
with the exception of any names of witnesses or complainants who wish to remain anonymous. 
Reinstatement of expelled members shall require the vote of a two-thirds (2/3rds) majority of 
Chapter directors. 

Section 2.4 – Chapter members will be assessed annual Chapter dues in such amounts as may be 
determined by the Chapter directors to be necessary to meet the objectives, purposes and 
obligations of the Chapter.  Chapter dues shall be payable on the first day of the year, but such 
deadline may be extended to the first Chapter meeting of the year at the discretion of the Chapter 
directors. 
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Section 2.5 – The Chapter shall collect and be responsible for its members’ dues.  In addition, the 
Chapter may collect for, and transmit to the Society, the annual Society dues from the Chapter 
members. 

ARTICLE III - CHAPTER BUSINESS 

Section 3.1 – The Chapter shall have the authority: 

A. To hold periodic meetings of the Chapter members at such times and places and for such 
purposes as the Chapter officers may direct. Notice for such meetings shall be given to members 
by appropriate means at least seven days prior to the date of the meeting. All motions at such 
meetings shall require a majority of all members present at a given meeting for approval. 
B. To gather and collect information, material and artifacts pertaining to the history of 
railroading for the benefit of the Society or the Chapter. 
C. To publish and disseminate materials pertaining to the history of railroading in periodicals, 
newsletters and other written form for the usage and enjoyment of the Chapter members and 
general public. 
D. To do all that is necessary and proper to foster and encourage interest in the Society and 
Chapter. 
 
Section 3.2 – Chapter membership meetings shall be open to the public.  The Chapter directors 
reserve the right to restrict attendance of certain events to Chapter members. A quorum represents 
any number of members present at a membership meeting. 

ARTICLE IV - DIRECTORS 

Section 4.1 – The Board of directors shall have the power to conduct the affairs of the organization 
and to delegate such authority not otherwise set forth in these Bylaws or Articles of Incorporation. 
These powers shall include, but are not limited to the approval and authorization of the 
expenditures of the organization and the creation and implementation of policies for the 
development, operation and maintenance of programs and facilities. The Board is accountable to 
the membership for managing the affairs of the Chapter and shall be subject to all federal and state 
laws pertaining to non-profit corporation directors. 

Section 4.2 – All Chapter directors shall be members of the Society at all times and in good 
standing therewith. Additionally, all Chapter directors must be members of the Chapter for at least 
two years before assuming such position. The board of directors may choose to waive the latter 
requirement with a simple majority vote. All chapter directors must have at least 20 services hours 
per year at the main designated Twin Forks facility, currently Riverhead Yard. Any directors 
already serving on the board at the time of implementation of these bylaws will be exempted from 
this provision. 

Section 4.3 – The board of directors shall consist of no fewer than five (5) and no more than nine 
(9) directors. Each director shall serve for a term of five (5) years, staggered to the extent possible. 
Seats shall be numbered one (1) through nine (9). At the time of adoption of these bylaws, the 
chapter utilizes a five seat board, whereby Richard Gorddard holds seat number one (1), Adam 
Brower holds seat number two (2), Gerard Jewels holds seat number (3), Joseph Vila holds seat 
number four (4), and Dan Cassanello holds seat number (5). The first election for seat number one 
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(1) shall take place in 2021 and that director shall hold office for the years 2022 to 2026. This 
process shall repeat for seats two (2) through five (5) for each successive year, such that the 
election for seat five (5) shall take place in 2025, and that director shall hold office for the years 
2026 to 2030.  

Section 4.4 – The board of directors shall have the authority to change the number of directors 
with a simple majority vote at a business meeting designated for that purpose. In the event that the 
number of directors expands, the election for seat number six (6) shall occur concurrently with the 
election for seat number one (1). The election for seat number seven (7) shall occur concurrently 
with the election for seat number two (2). The election for seat number eight (8) shall occur 
concurrently with the election for seat number three (3). The election for seat number nine (9) shall 
occur concurrently with the election for seat number four (4). 

Section 4.5 – A prospective candidate may submit his or her intent to run for a directorship to the 
nominations committee (defined by Section 6.2, subsection F) to the email or mailing address the 
committee so designates. A candidate may also submit his or her intent to run in person at the 
membership meeting designated for elections. Unless a candidate runs for office unopposed, the 
candidate who receives the most votes from members present at the election meeting, shall hold 
that office. The election meeting shall be held at the last membership meeting of the year, or a 
special meeting called for that purpose. Each member shall have one vote for each position on the 
ballot. If a candidate runs for office unopposed, that person shall hold office upon receiving the 
vote of any member present. 

Section 4.6 – If any director’s seat becomes vacant, the president may appoint a successor, subject 
to confirmation by a majority vote of members present at the next election meeting following the 
vacancy. 

Section 4.7 – Removal of directors for nonfeasance, malfeasance, or conduct contrary to the 
purposes and objectives of the Society or the Chapter shall occur by a vote of ten members present 
at a meeting for this purpose or two thirds of the members present, whichever is greater, or by 
unanimous agreement of all Chapter directors other than the director whose removal is under 
consideration. 

Section 4.8 – The board of directors will meet at least quarterly to discuss Chapter business and 
activities, and any decisions and courses of action agreed upon shall be announced to the Chapter 
members at the next membership meeting. Any and all Chapter member(s) shall have the right to 
provide suggestions, information and other input concerning the activities and direction of the 
Chapter to the Chapter directors. 

ARTICLE V - OFFICERS 

Section 5.1 – The business and affairs of the Chapter shall be managed by its officers who may 
exercise such powers and perform any and all lawful acts as permitted by and not inconsistent with 
the Articles and Bylaws of the Society and these Chapter Bylaws. 

Section 5.2 - The Chapter officers shall include a president, a vice president, a secretary and 
treasurer, all of whom shall be elected by the board of directors by simple majority annually at the 
first board meeting following the annual membership meeting.  All officers shall serve one-year 
terms. 
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Section 5.3 – The President shall be the chief administrative officer of the Chapter.  He or she shall 
preside over all meetings of the Chapter.  He or she shall have general and active management of 
the business of the Chapter.   

Section 5.4 – The Vice President shall, in the absence or disability of the President, perform the 
duties and exercise the power of the President and shall perform any other duties as the President 
may delegate to him.  

Section 5.5 – The Secretary shall attend all Chapter meetings and record the votes and the minutes 
of all transactions in a book or computer file to be kept for that purpose.  He or she shall give 
notice of all Chapter meetings and shall perform any such other duties as may be prescribed by the 
President. 

Section 5.6 – The Treasurer shall maintain custody of the Chapter funds and shall keep full and 
accurate accounts of receipts and disbursements in books belonging to the Chapter, and shall 
deposit all monies and other valuable effects in the name of and to the credit of the Chapter in such 
depositories as shall be designated by the board of directors.  He shall also collect Society and 
Chapter membership dues and forward Society dues to the Secretary for transmittal to the Society. 

Section 5.7 – The treasurer shall disburse Chapter funds as may be ordered by the board of 
directors, taking proper care and proof for such disbursements.  He or she shall submit to the 
President and the members at Chapter meetings, and as may be required, an account of all his or 
her transactions as Treasurer and of the financial conditions of the Chapter. 

Section 5.8 – In case of the death, resignation, retirement or removal from office of the Treasurer, 
all books, accounts, papers, money and other property of whatever kind in his possession or under 
his control shall be surrendered to the Secretary. 

Section 5.9 – The Chapter treasurer will file all periodic reports to federal, state and local agencies 
as required. 

ARTICLE VI - COMMITTEES 
Section 6.1 – Chapter officers may delegate certain duties and tasks to Chapter 
committees.  Committees shall consist of one or more Chapter members in good standing. 
Committee chairmen shall be considered agents of the Chapter. 

Section 6.2 – Permanent committees shall exist in perpetuity with the Chapter’s existence.  The 
chairmen of such committees shall report to the Chapter officers as specified.  In the event that a 
chairmanship is vacant, the Chapter officers shall assume the responsibilities of that committee. 
Permanent committee chairmen will be appointed by the board of trustees. Permanent committees 
shall include: 

A. Accessions – This committee will be tasked with the acquisition and record-keeping of all 
documents, artifacts and other items donated to the Chapter.  The chairman shall report to the 
President and Treasurer. 
B. Entertainment – This committee will be tasked with coordinating the entertainment 
portions of the Chapter’s membership meetings, along with special events and programs held by 
the Chapter.  The chairman shall report to the Vice President and Secretary. 
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C. Fundraising – This committee will be tasked with managing the funds raised through all 
events or programs NOT including annual membership dues.  The chairman shall report to the 
President and Treasurer. 
D. Membership – This committee will be tasked with maintaining membership records, 
processing new applications, reporting on the collection of membership dues, and providing 
membership materials to new Chapter members.  The chairman shall report to the Secretary and 
Treasurer. 
E. Newsletter – This committee will be tasked with issuing the Chapter’s periodic newsletter. 
The chairman shall report to the Secretary. 
F. Nominations – This committee will be tasked with setting forth nominations for the 
elections of directors.  The chairman shall report to the Secretary. 
G. Rolling Stock – This committee will be tasked with the maintenance, research and 
preservation of rolling stock in the Chapter’s possession. The chairman will report to the Vice 
President. 
 
Section 6.3 – The president may form, with the advice and consent of the board of directors, non-
permanent committees for special projects.  Any Chapter member or members may propose such 
a formation to the president, who will then define the committee’s scope before submitting its 
formation to the board of directors for a vote. 

ARTICLE VII - GENERAL PROVISIONS 

Section 7.1 – All checks or demands for money of the Chapter shall be signed by either the 
President or the Treasurer. 

Section 7.2 – The fiscal year for the Chapter shall be the calendar year. 

Section 7.3 – The process of dissolving the chapter may be initiated with a two-thirds (2/3rds) vote 
of the board of directors. This vote shall be confirmed by a two-thirds (2/3rds) majority of members 
present at a meeting designated for this purpose. Title to any property given, donated to or acquired 
in any manner by the Chapter shall, upon dissolution of the Chapter, shall be donated to an 
alternative non-profit entity selected by the board of directors. All items on loan to the Chapter 
shall be returned to their owners upon dissolution of the Chapter. The Secretary shall inform the 
Society of such dissolution. This process will also be subject to any national laws or laws of the 
State of New York. 

Section 7.4 – In the event that the Society is held legally liable for any act or omission of the 
Chapter, the Chapter directors and/or Chapter members responsible for such act or omission shall 
indemnify the Society, its Directors, Officers and Members against any such loss. 

Section 7.5 – Destruction of any equipment or artifacts must be decided by unanimous consent of 
the board of directors or membership. 

Section 7.6 – Sale, lease, loan or the donation of any equipment or artifacts must be decided by 
two-thirds (2/3rds) of the board of directors or two-thirds (2/3rds) of the membership. 

Section 7.7 – Chapter officers, directors and members shall not receive any compensation for their 
services; the Chapter shall reimburse such persons for expenses pre-authorized by the board and 
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incurred in furtherance of the Chapter’s objectives. Retroactive reimbursement may be made at 
the discretion of the board. 

ARTICLE VIII - INDEMNIFICATION 

Section 8.1 – To the full extent authorized under the laws of the State of New York, the corporation 
shall indemnify any director, trustee, officer, employee, agent, or former member, director, trustee, 
officer, employee, agent, of the corporation, or any person who may have served at the 
corporation’s request as a director or officer of another corporation (each of the foregoing 
members, directors, trustees, officers, employees, agents and persons is referred to in this Article 
individually as an “indemnitee”), against expenses actually and necessarily incurred by such 
indemnitee in connection with the defense of any action, suit, or proceeding in which that 
indemnitee in made a party by reason of being or having been such member, director, trustee, 
officer, employee, or agent, except in matters as to which that indemnitee shall have been adjudged 
in such action, suit, or proceeding to be liable for negligence or misconduct in the performance of 
duty. The foregoing indemnification shall not be deemed exclusive of any other rights to which an 
indemnitee may be entitled under any bylaw, agreement, resolution of BOT, or otherwise. 
 
Section 8.2 – Expenses (including reasonable attorneys’ fees) incurred in defending a civil a civil 
or criminal action, suit, or proceeding if authorized by the BOT, upon receipt of an undertaking by 
or on behalf of the indemnitee to repay such amount if it shall ultimately be determined that such 
indemnitee is not entitled to be indemnified hereunder. The corporation may purchase and 
maintain insurance on behalf of any person who is or was a member, director, trustee, officer, 
employee, or agent against any liability asserted against such person and incurred by such person 
in any such capacity or arising out of such person’s status as such whether or not the corporation 
would have the power or obligation to indemnify such person against such liability under the 
Article. 
 

ARTICLE IX - AMENDMENTS 

Section 9.1 – The Chapter Bylaws may be amended, altered or replaced by a majority of Chapter 
members present at a membership meeting, or two-thirds (2/3rds) of the directors present at a board 
meeting. 
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